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Managers need reliable inputs for 
decision making, problem solving 
and developing people.  

Management Diagnostics, Australia’s 
fastest growing resource provider, 
offers a comprehensive product range 
of diagnostic tools and instruments, 
supported by a consultation service.    

Manager of Management Diagnostics, 
Michelle Christodoulou AFAIM, 
has spent the last year compiling an 
inventory of world class, cost effective 

tools and instruments to meet the 
needs of Australian managers. These 
include The Leadership Effectiveness 
Profile, Time Management 
Effectiveness, Emotional Intelligence 
Styles and Conflict Style Assessment. 

“We find some organisations identify 
the need to develop people and 
processes only to discover that the 
selected training has not addressed 
the problem. A simple diagnostic 
tool can quickly reveal the real 
need, allowing them to target their 
financial and human resources 
accordingly,” Ms Christodoulou said.

“The Management Diagnostics team 
has an expert knowledge of all the 
content areas and functionalities of 
the tools. We work with clients to 
determine what is right for them.

“We meet with stakeholders, research 
and observe operations, and provide 

recommendations on purposeful 
instruments to suit challenges. 

“The best solution could be a 
series of tools implemented by 
the organisation itself, or an entire 
program designed and rolled out by 
our team,” she said.  

SPECIAL  
MEMBER OFFER
Book a one hour consultation session 
with Management Diagnostics 
(normally valued at $300.00) before  
31 January 2010 at no charge. 

Receive 20% off any tools or 
assessments purchased after the 
session. Contact Management 
Diagnostics on 3227 4816 or at 
diagnostics@aimqld.com.au. 


