Accessible Project Management
Assessment Tool - Australian Exclusive

Project Management is one of the
most highly regarded and sought
after management disciplines.

The Project Management
Effectiveness Profile assists managers
to manage projects in a purposeful
and well-executed way.

“This easy to use resource has
been highly popular in US and UK
markets, and is now being brought
to Australia for the first time,” said
Manager, Management Diagnostics,
Michelle Christodolou AFAIM.

“The Project Management
Effectiveness Profile is ideal for
‘accidental” project managers —
that is managers from all facets

of a business who are thrown in
the deep end and tasked with a
project without specialised project
management experience,” she said.

“The profile will show you where
your current skills are, and where

you need to develop to be able to
deliver results. This can be followed
up with a Skill Builder to form a
cost effective training program on
project management.

“Project Management fundamentals
are being integrated into a wider
variety of work tasks. We expect that
these tools will resonate with staff
that are not in ‘traditional’ project
management positions or industries.”

Assessment and development
guidance covers key project
management areas including goal
setting, planning and scheduling tasks,
communication clarity, managing
under pressure, delegation skills,
decision making, change handling
ability and results orientation.

The Project Management
Effectiveness Profile sells for just
$17.95 with sophisticated facilitators
and coaching guides also available.

Browse or buy online at
managementdiagnostics.com.au
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